STRATEGIC PLAN FOR INTERNATIONALISATION

Try to identify at least one overall goal and associate at least 2/3 objectives that your institution can achieve in a certain period of time. Then, identify the actions that you have to put in place to reach the objective. Finally, focus on resources, actors involved and responsibilities in carrying out the actions
Please replicate the boxes below according to your plan. 
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1) Goal

	1.a) Objective 
	KPIs and target and timeframe

	Description:




	

	Action 1.a.1
	Resources needed, actors and responsibilities
	timeframe

	Description:





	
	



	Action 1.a.2
	Resources needed, actors and responsibilities
	timeframe

	Description:





	
	



	Action 1.a.c
	Resources needed, actors and responsibilities
	timeframe

	Description:





	
	



