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1 Introduction

1.1 Organization

Reorganizing the organizational structure of the
university in accordance with the Iatest
developments required by the ministry to facilitate
the conduct of business and relations between the
university's departments and people.

DETAILED UNIVERSITY ORGANIZATION SHOULD BE
PROVIDED IN THIS FIELD INCLUDING
ORGANIZATIONAL CHARTS.

1.2 Objectives of the
strategic planning
process

The objectives of the strategic planning process are
to:

. Developing the skills of the teaching staff.

. Attracting foreign lecturers and developing
the skills of local lecturers in prestigious universities.

IN THIS PART, THE OBJECTIVES OF THE STRATEGIC
PLANNING TIME SHOULD BE ORDERED IN MORE
DETAIL.
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. Participation  with  researchers from
universities that have experience in the field of
scientific research.

. The participation of highly
universities in preparing the curriculum.

ranked

1.3 Methodology

This scientific and educational institution has set a
vision, mission and goals to make it one of the
distinguished scientific edifices at the local and global
levels, providing the public and private sectors with
highly qualified cadres and the ability to interact,
innovate and provide the best bids..

IN THIS SECTION, RESPONSIBLE PERSONS AT ALL
LEVELS OF PARTICIPATING IN STRATEGIC PLANNING
ACTIVITY, THE STRUCTURE OF THE STRATEGIC
PLANNING COMMITTEE, THE ACTIVITY EXECUTION
METHODOLOGY MUST BE EXPLAINED.

2 Organisational Profile

Because the university was recently established, the
university’s dependence on the state’s general
federal budget to finance its business and projects,
and the state’s adoption of a policy of austerity (given
the current situation that the country is going
through) has made the university work to develop its
financial system by benefiting from self-financing,
improving the efficiency of public spending and
maximizing the return from it. As well as improving
the financial services provided to the university’s
employees and teachers, through:

1. Developing and updating the university’s financial
system database by computerizing all financial
operations and working on the completion of the
networking project for the financial system rules at
the university and college levels.

2. Improving banking and insurance services for
teachers and employees through the adoption of
modern banking services and the possibility of
activating health insurance for teachers, employees
and students.

IN THIS SECTION, THE PROFILE OF THE UNIVERSITY
MUST BE GIVEN WITH A PERSPECTIVE FROM THE PAST
TO THE PRESENT.
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3. Improving self-financing capabilities through:

. Work to open advisory offices at the
university and activate its role.

o Diversifying the resources of the Higher
Education Fund.

. Increasing the number of students on the
parallel education channel for colleges.

. Increasing the number of students at private
expense in postgraduate studies in the future.

o Organizing  educational courses and
workshops with material resources for the university.
o Opening evening studies in the faculties of
the university.

2.1 Vision

1. BOUG seeks to prepare an educated
generation that is armed with science and adopts it
as a sound basis for making radical changes, putting
scientific knowledge and scientific method in thinking
and analysis, believing in the right of its nation to a
decent life. A generation looking towards building a
unified Iraqgi society, advanced in its knowledge,
personality and morals, aware of its nation’s
heritage, unity and eternal Islamic message, as well
as securing the country’s needs of specialists in
various branches of knowledge and expanding that.
2. Rehabilitation of a building of halls,
laboratories and other requirements in the university
presidency building to be the headquarters of the
College of Industrial Management of Oil and Gas in all
its departments.

3. Completing the buildings of the faculties
inside the university.

4. Improving student services and activities.

VISION STATEMENT DESCRIBES THE DESIRED LONG-
TERM RESULTS OF YOUR COMPANY’S EFFORTS

VISION STATEMENT SHOULD BE A SHORT, ONE
SENTENCE STATEMENT. THE VISION STATEMENT CAN
BE RE-ASSESSED TO FOCUS ON A MORE CLEAR
OBIJECTIVE, AT THE END OF THE STRATEGIC PLANNING
PROCESS, ITS TARGETED POINT.
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5. Paying attention to the green spaces of the
university and colleges.
6. Establishing scientific and educational

student forums.

2.2 Mission

1. Attention to the intellectual and scientific
construction of its outputs through openness to the
experiences of sober international universities in the
fields of specialization.

2. Developing the administrative skills and
capabilities at the university through the preparation
of programs and participation in them.

3. Preparing scientific cadres capable of
development, creativity and innovation to serve the
community.

4. Using advanced educational methods and
expanding scientific research.

5. Applying comprehensive quality assurance
standards in line with academic accreditation
standards.

6. Contribute to community service by available
means, including:

e Providing study opportunities and deep
specialization in various fields of knowledge to meet
the needs of the country.

* Encouraging scientific research to ensure the
scientific sobriety of the university and researchers.
¢ Develop the spirit of teamwork among students.

¢ Enabling the Iraqi society to deal with technological
and informational developments, invest and develop
them.

¢ Strengthening links between Iraqi, Arab and
international universities and scientific bodies.

THE MISSION STATEMENT SHOULD BE KNOWN AND
ADOPT BY STUDENT AND EMPLOYEES AT ALL LEVELS
OF THE UNIVERSITY.

LOOKING FROM THIS PERSPECTIVE, A SHORT MISSION
STATEMENT CLEARED FROM SUBSTITUTE WORDS CAN
BE CREATED.
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2.3 Values

The analysis of the current situation of the university
was based on the matrix (SWOT analysis), which
includes a study of the reality of the state of the
university through the effects of the internal
environment and the external environment through
a statement of the strengths and weaknesses related
to the factors of the internal environment and the
opportunities and challenges related to the external
environmental factors affecting the university.

As the university sought to invest its existing
strengths in reducing weaknesses and overcoming
them according to the available capabilities and with
the efforts and concerted efforts of its cadres in
making more giving to evaluate the course of the
university’s work. According to a well-studied
scientific administrative perspective, the university
was able to carry out its career with great vigour.
strength point

1. The presence of a database and modern
information systems at the university.

2. The presence of efficient and qualified human
cadres with various specializations.

3. The presence of a clear vision, mission, values and
strategic objectives, which are reviewed periodically.
4. University leaders have the necessary powers to
carry out the tasks.

5. The university and colleges have a job description
guide for all teachers and employees.

6. The university has clear written policies and
procedures for its accounting operations.

TEXT PROVIDED BY THE UNIVERSITY IS NOT RELATED
TO THE VALUES. UNIVERSITY’S VALUES SHOULD BE
LISTED IN THIS SECTION.
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7. The university provides opportunities to send its
members abroad for missions, fellowships, study
leave and scientific conferences.

Weak points

1. The components of the organizational culture at
the university are weak and incoherent.

2. The incentive and reward systems in the university
do not live up to the level of ambition.

3. Limited modern technical devices used in the fields
of teaching and learning.

4. The lack of educational and professional
preparation and qualification for the newly
appointed faculty member.

5. The shortage of specialized cadres at the university
to meet all university work requirements.

6. Lack of the necessary infrastructure for the
university building and its faculties.

7. The decrease in the financial allocations granted to
the university due to the current financial policy of
the country.

2.4 Current approach

BUOG believes that academic education has the main
role in the development of the country by providing
it with qualified scientific and knowledgeable cadres.
Therefore, our university sought to qualify
professional cadres armed with science and
knowledge in their field of specialization, and the fact
that our university is specialized in the field of oil and
gas, which is the main tributary to the economy of
our beloved country and the wealth of future
generations. Our university has been keen to make
every effort to qualify the leading cadres in this field

THE CURRENT APPROACH OF THE UNIVERSITY
SHOULD BE EXPLAINED IN MORE DETAIL.
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for the optimal investment of these wealth that
contribute to the prosperity and prosperity of the
country.

2.5 Current challenges

1. Direct competition from neighbouring universities.
2. Double the budget allocated to the university.

3. Weak community contribution to the financing of
public education institutions.

4. Weak connection between the scientific research
system and the needs of society.

5. The opportunities offered by (private sector
companies) to a large selection of faculty members to
leave work at the university and work for them with
great privileges.

6. Not having enough grades to appoint new
administrators and technicians.

A DETAILED SWOT ANALYSIS SHOULD BE INCLUDED
HERE.

3 Plan

3.1 Goals 1. Incre,a.\singthe anngal a.u:.Imission plan. A GOAL IS AN ACHIEVABLE OUTCOME THAT IS
2. Creation of new scientific departments. GENERALLY BROAD AND LONGER TERM WHILE AN
3. Creating new colleges according to the nberyve |5 SHORTER TERM AND  DEFINES
requirements of the lab or market, at a rate of (8-14) MEASURABLE ACTIONS TO ACHIEVE AN OVERALL
colleges. GOAL.
4. Studying the needs of the national lab or

market and determining the required specializations.

5. Creating  scientific  departments and
branches required by the lab or market.

6. Activating the scholarships and fellowships
programme.

7. Participation of teachers in training programs
on teaching and learning methods.

8. Caring for faculty members and their

assistants  through  continuous  development

A GOAL IS A SHORT STATEMENT OF THE DESIRED
OUTCOME TO BE ACCOMPLISHED OVER A LONG TIME
FRAME, USUALLY THREE TO FIVE YEARS. IT IS A BROAD
STATEMENT THAT FOCUSES ON THE DESIRED RESULTS
AND DOES NOT DESCRIBE THE METHODS USED TO GET
THE INTENDED OUTCOME.

GOALS CAN BE TIME-BOUND, OUTCOME-ORIENTED,
AND PROCESS-ORIENTED.
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programs for their teaching and learning skills and
continuous training to apply these strategies with the
required efficiency.

UNIVERSITY’'S GOALS SHOULD BE REASSESSED
REGARDING ISSUES LISTED ABOVE.

3.2 Objectives

Among the most important priorities of the
objectives that BUOG aspires to, can be listed as
follows:

1. Established the evening study of the College
of Qil and Gas Engineering and the College of
Industrial Management of Oil and Gas.

2. Initiate the Department of Geological
Engineering and Petroleum Exploration in the College
of Oil and Gas Engineering.

3. Establish the College of Oil and Gas Extractive
Operations Engineering, which includes the
Departments of Oil and Gas Engineering, and the
Department of Geological Engineering and Oil
Exploration.

4, Establish the College of Engineering for Oil
and Gas Transformational Operations, which includes
the departments of Chemical Engineering, Oil
Refining, Polymer Engineering and Petrochemicals.
5. Creation of the Department of Qil and Gas
Economics and the Department of Oil Projects
Management within the College of Industrial
Management of Oil and Gas.

6. Presenting preliminary studies and proposals
to open postgraduate studies within the university's
faculties.

7. Opening a special advisory office at the
university's presidency that includes conducting
studies and consulting contracts in the fields of oil

OBJECTIVES ARE SPECIFIC, ACTIONABLE TARGETS
THAT NEED TO BE ACHIEVED WITHIN A SMALLER TIME
FRAME, SUCH AS A YEAR OR LESS, TO REACH A
CERTAIN GOAL. OBJECTIVES DESCRIBE THE ACTIONS
OR ACTIVITIES INVOLVED IN ACHIEVING A GOAL.

UNIVERSITY’S OBJECTIVES SHOULD BE REASSESSED
REGARDING ISSUES LISTED ABOVE.
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and gas, its departments, and feasibility studies
related to that.

8. Opening of the General Chemistry
Laboratory in the College of Oil and Gas Engineering.
9. Expansion of classrooms at the university

presidency site by building classrooms with a student
club for students of the College of Industrial
Management of Oil and Gas.

10. Establishing a specialized scientific journal in
the field of oil and energy.

11. Forming a scientific promotion committee
for the university.

3.3 Actions

1. Rehabilitation of a building of halls,
laboratories and other requirements in the university
presidency building to be the headquarters of the
College of Industrial Management of Oil and Gas in all
its departments.

2. Completing the buildings of the faculties
inside the university.

3. Improving student services and activities.

4. Paying attention to the green spaces of the
university and colleges.

5. Establishing scientific and educational
student forums.

6. Encouraging distinguished scientific research
in educational or research institutions.

7. Attention to the quality of scientific research
outputs.

8. Encouraging publication in magazines and

websites with academic credibility and reputation.

ACTIONS ARE SHORT-TERM STEPS TO BE TAKEN ON
THE PATH TO THE PURPOSE. THEY SHOULD BE TIME-
ORIENTED AND MEASURED.

THE ACTIONS OF THE UNIVERSITY CAN BE RE-
ASSESSED FROM THIS PERSPECTIVE.
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9. Encouraging faculty members to achieve
global knowledge dissemination for the educational
and research institution.

10. Providing a positive scientific environment
that attracts distinguished scholars and researchers
to work in educational and research institutions and
interact with promising national competencies.

11. Raising the level of awareness of the
university’s affiliate towards the importance of
distinguished scientific research.

12. The increasing turnout of faculty members to
publish electronic lectures.

13. Interest in the work of the electronic library
for students.

14. Using specialized programs in the field of
university software and applying them in university
departments and joints (human resources programs,
examination committees, postgraduate studies and
others).

15. Connecting the university presidency and its
faculties with an electronic network (the Internet).
16. Postgraduate studies represent the top of

the educational pyramid, because of their great
importance in enriching society with researchers and
scholars, and centers of expertise that contribute to
finding solutions related to all societal problems.
Postgraduate studies are programs responsible for
achieving progress and advancement for societies in
various fields, and what increased their importance
at the time. The current speed of knowledge flow,
which calls for its development for the following
reasons:
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o Postgraduate studies are the fertile field and
field field for scientific research.
o It is the source of preparing scientists and

researchers and investing their creative energies to
reach solutions to community issues.

. It plays an active role in enriching scientific
research in various fields of society and its
development.

o Starting from the reality of community issues
and studying the factors affecting it and the reasons
for achieving them, and providing procedural
scientific proposals that can be implemented in
reality.

o It works to renew and develop culture, and
to move away from stagnation in old frameworks.

o Proceeding from the interconnected
relationship between education and society, as the
role of education is to change society and solve the
problems and issues it is exposed to, and most
developed countries have begun to transform their
societies into knowledge-based societies and their
economy has become based on knowledge, and a
desire to benefit from the experiences of some
developed countries. Some Arab countries, including
the Kingdom of Saudi Arabia, which is one of the
economically emerging countries, are striving
towards interest in the knowledge economy, by
focusing on developing the human element and
directing it to be creative and more productive by
increasing the importance of knowledge, its
generation, dissemination, and investment in global
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competition, and university institutions are among
the most important institutions concerned.

. To develop human resources by preparing
researchers who are able to lead the future and who
acquire the knowledge, skills and attitudes that
qualify them to deal with the era of the knowledge
economy.

3.4 Key indicators

Achievement of the objectives will be measured
using the following key indicators:

1. There is no doubt that scientific research
(basic and applied) is the main foundation upon
which the knowledge society is built. Hence, BUOG
seeks to consolidate its scientific and research
identity within its strategic plan according to
production, creativity and innovation standards in
cooperation with the rest of the major universities,
state and community institutions, and as follows:

1.2. Encouraging, supporting and investing
scientific research in the national economy:

. Benefit from the sponsorship program and
creators.

. Publishing at least one academic product per
year for faculty members at the university.

. Directing students' graduation projects to

flow into the course of applied and practical research
to serve the community.

o Holding conferences, symposia, seminars
and scientific sessions at the university level and its
faculties, according to its scientific specializations,
and finding out what it needs of scientific research
that can serve its projects and improve its
performance.

KEY INDICATORS MUST BE PLANNED SEPARATELY FOR
EACH MEASUREABLE ACTION
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. Activating sabbatical programs, training
programs, and study fellowships in international
universities.

1.3. Developing strategic directions for scientific
research at the university level:

. Updating solid scientific research plans in
scientific departments.

. Encouraging scientific publishing in solid
international journals with a good impact factor.

o Increasing and developing the number of
scientific research centres.

o Establishing active partnerships for scientific

research with international universities and solid
scientific institutions.

3.5 Target groups

1. *Increasing the annual admission plan.

2. Creating new scientific departments.

3. Creating new colleges according to the
requirements of the labour market, at a rate
of (8-14) colleges.

4. Studying the needs of the national labour
market and determining the required
specializations.

5. Creating scientific departments and branches
required by the labour market.

6. Developing the capabilities of the teaching
staff

7. Activating the scholarships and fellowships
programme.

8. Participation of teachers in training programs
on teaching and learning methods.

9. Caring for faculty members and their
assistants through continuous development

TARGET GROUPS CAN BE EXPANDED TO INCLUDE NOT
ONLY MICRO ENVIRONMENTAL ELEMENTS, BUT ALSO
THE MACRO ENVIRONMENT.
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programs for their teaching and learning
skills and continuous training to apply these
strategies with the required efficiency.

3.6 Strategic approach

The strategy of BUOG is distinguished by being
specialized in the field of oil, gas, in the fields of
energy in general. Due to this sector of great
importance at the local and global levels, so it took
measures at the beginning of its establishment that
its outputs should be qualitative in terms of the
scientific and knowledge level, and it attracted
graduate students from the Ministry of Education at
high rates, which in turn was reflected on raising the
scientific level of the university, which in turn was
reflected in raising the scientific level of students
and the increasing demand and desire for the
outputs of the Ministry of Education to complete
their studies.

The BUOG believes that academic education has the
main role in the development of the country by
providing it with qualified scientific and
knowledgeable cadres. Therefore, BUOG sought to
qualify professional cadres armed with science and
knowledge in their field of specialization, and the
fact that our university is specialized in the field of
oil and gas, which is the main tributary to the
economy of our beloved country and the wealth of
future generations. BUOG has been keen to make
every effort to qualify the leading cadres in this field
for the optimal investment of these wealth that
contribute to the prosperity and prosperity of the
country.

ON THIS PART UNIVERSITY SHOULD DESCRIBE THE
OVERALL APPROACH THAT WILL BE USED TO ACHIEVE
THE OBJECTIVE.
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3.7 Programs / activities

1. The government's tendency to increase
support for higher education in Iraq with a strategic
plan for the development of higher education.

2. The state's direction towards granting more
autonomy to universities.

3. The late start of preparing the strategy allows
benefiting from the experiences of others.

4, Preparing a clear and serious strategy that
maximizes the chances of obtaining government
support.

5. The imperative for institutions to obtain
accreditation gives opportunity for major changes
that have always been hampered by traditional laws
and bureaucratic regulations.

6. Increased demand for open education.

7. Growth in demand for higher education.

8. International agreements and partnership
projects.

9. Opening evening studies at the university.

THE PROGRAMS TO BE CREATED STEP BY STEP
SHOWING THE IMPLEMENTATION OF THE STRATEGIC
PLAN SHOULD BE ANNOUNCED.

4 Appendices

ACTION PLAN

DONE

DONE




