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RELEVANT LEGISLATION
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1973 (Lawn2 73
and Government-
Law n2 402)

* Creation of the
dual system;

* Creation of
new higher
education
institutions

* Systemde-
ideologization

1976
(Government-
Law n2 781-A)

* Higher
education
management
system

1986 (Law n2 46)

¢ Education
system

1990 (Law n2 54)

s Polytechnic's
autonomy

1988 (Law 108)

* University
autonomy

2005 (Law n2 42
and 49)

* Creation of the
European Area
of Higher
Education

* Education
system reform

1994 (Law n2 38)

* Higher
Education
Evaluation

2009
(Government
Law n2 2005 and
2007)

* New university
academic staff
regulation

* New
polytechnic
academic staff
regulation

2007 (Law n2 38
and n? 62 and
Government Law
n2 369)

* General Regime
for Higher
Education
Evaluation

* General Regime
for Higher
Education
System

* Creation of
National
Evaluation and
Accreditation
Agency
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RELEVANT LEGISLATION

Lei n.” 62/2007

de 10 de Setembro

Regime juridico das instituigoes de ensino superior

Title 1 (article 1 to 30) Principles and common provisions Mission, purpose of the HE, types of HEI, duties of the
States and others stakeholders, autonomy, students,
social services, public funds, etc.

Title 2 (article 31 to Institutions, organizational units (faculties) and Requisites of the institutions and professors, private
64) study cycle (BA to PhD/and Pos-PhD) HEI, organic units (faculties, ...) and program cycles
Title 3 and 4 (article Organisation and management of the public Main organisational bodies and the management
65 to 137; and 138 to HEI (title 3) and private HEI (title 4) system
146)
Title 5 (article 147 to Accreditation, evaluation, responsibilities and
169) controlling of the HEI
Title 8 (article 170 General Coordination Council of the HE Mission and composition
and 171
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RELEVANT LEGISLATION - RJIES: MAIN CHANGES

» Governance model

» Structure of the HEI
» The democratic representation

» Creation of the legal figure of the University
Foundation

» Requisites about who can be the Rector
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DUAL SYSTEM

« European Level 5
courses/training/q
ualification

« BA, PG, MSc, MBA,
PhD

Universities Polytechnics

Society recognition
First student option
Political impact
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« Technical course
(2 years courses)

 European Level 5
courses

- BA, PG, MSc, MBA

Braganc
a
Polythe
cnic
(7/618)

Local recognition
Changing perception by
industry

Source: SCImago Institutions Rankings
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DUAL SYSTEM

« European Level 5
courses/training/q
ualification

- BA, PG, MSc, MBA,
MI, PhD

Lisbon
Univer
Sity

(1/242)

Universities Polytechnics

Society recognition
First student option
Political impact

 Technical course
(2 years courses)

. European Level 5
courses

« BA, PG, MSc, MBA

Bragang
a
Polythe
cnic
(7/618)

Local recognition
Changing perception by
industry

Evora (14/661) Siena (32/536) Bologna (?7?/?7??) @ Baghdad (660)

Source: SCImago Institutions Rankings
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SYSTEM GOVERNANCE: KEY STAKEHOLDERS

Ministry of Higher

Professional

Education and
~ Science

Committees
(Orders)

APESP - Private
HEI Association

CCISP -
Polytechnics
Council

CRUP - Rectors
Council

Unions
(academic and
public servants)

TN

Ministry
of
Finance

Accounti
ng Court

Nationa
Accreditation
Agency (A3ES)
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SYSTEM GOVERNANCE

Finance
Ministry of Global rules i
. . National
Higher Auditing Ewcéences (ﬁccountabﬂmy): Accreditation
Education - | Researc
Minist f‘ﬁScience 1 - | Academic qualification Agency (ASES)
NSty © - Quality system
Finance “@” Q sy
(budget and LIALL
progression) ]‘
- ~ Registration e @ Auditing Quality Assurance System
curriculum plan Auditing curriculum plan
Accountability Accreditation curriculum (1/3/6 years)

Accreditation Quality Assurance

Total Autonomy:
- Budget (by Law)
- Curriculum portfolio (by Accreditation)

- Strateii orientation
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HEI SYSTEM GOVERNANCE

General |}
Council/Board

Faculty Board

RECTOR/PRESIDENT

S HEAD OF FACULTY
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HEI SYSTEM GOVERNANCE
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Student
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http://www.projectinspire.eu/

0 Co-funded by the
‘ ’ s Erasmus+ Programme

of the European Union

SYSTEM GOVERNANCE
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HEI SYSTEM GOVERNANCE:

KEY MACRO-ORIENTATION (INTENTIONAL AND REQUESTED)

General |
Council/Board

[ FacultyBoard }

RECTOR/PRESIDENT

e HEAD OF FACULTY
Quality assurance system >
Performance system >



http://www.projectinspire.eu/

0 Co-funded by the
‘ ’ s Erasmus+ Programme

of the European Union

Thanks

Paulo Resende da Silva


http://www.projectinspire.eu/

0 Co-funded by the
‘ ’ S Erasmus+ Programme

of the European Union

UNIVERSITY OF EVORA: MINTZBERG MODEL

» Universities are Professional Bureaucracy
» Focus on operational center/level
» Focus the qualifications as the principal mechanism of coordination
» Focus on horizontal decentralization

trategic apex
Mifjd ( Support staff )
5/ line

Operational level

Source: Mintzberg.
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UNIVERSITY OF EVORA: MINTZBERG MODEL

General Council

Management Council
Rector

University Scientific Counci hief Management Officer

Senate
Services
Ity Caunci Others services

Faculty Management Officer

/’ DEAN \
(Schools and [IFA)

Faculty Scientific Council Faculty Pedagogical Council

Some Services
Some decision in § cientifig 3
Pedagogical Coun6i

Department Council

\ Department Dean /
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