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Sustainability of the project

Making sure project results and achievements are used and useful over time.
In the context of the INSPIRE project, this entails maximizing the potential of our
activities so that our results are used to the best advantage.

Ensure the sustainability of the project means putting in place actions with the key

objective of :
maximizing the impact of project results

- making results available to different actors

- integrating practices and plans developed during the O\ \L /Q
project lifetime in a sustainable way using them actively
at institutional level even after the project end —

mainstreaming the experience. J ,r \D
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Sustainability key Actions

1) Knowledge transfer

o Learning material accessible to everyone

o Transfer of know-how from the trained staff members to others
o Transfer of practices to other Iraqgi institutions

2) Strategic plans

o Institutions commit to keep working on strategic planning

o Institutional Action plans drive the definition of institutional objectives and actions in the
next years, through the work of the core team trained during INSPIRE

3) Internationalisation actions

o Universities commit putting in action the activities defined in the Internationalisation
strategic plans, and to network with international peers

o Signature of agreements between the INSPIRE Partners
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Sustainability key Actions

4) Local and International Consultation Units

o The unit will be the core place to support universities in the dialogue with
external stakeholders. Institutions shall work on the definition of a mission
statement for the centers, where priorities are set, and an action plan jointly with
the external consultants, where common actions are defined.

o The units at the 10 universities shall network to consolidate relations.

o The units shall dialogue with each other, and with the Ministry, to establish high-
level long-lasting objectives for the HE sector as contributor to the society.

5) International cooperation

o Partners commit to maintain relations between institutions, to make the best out
of the INSPIRE cooperation framework with new initiatives, mobility, exchanges.

o Reinforcement of the relations with European universities.

6) Accessibility
o Information and results developed within INSPIRE stay accessible to all!
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