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Training and capacity building activities for internal
staff in quality assurance and strategic planning (for
university leaders and academic body)
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ACTIVITIES OF THE WP#2
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TASK/ACTIVITIES

Designing of training content and programme

Development of training methodology and didactic
material

Selection of training participants
Implementation of online training for universities in Irag
Preparation and organisation of 3 training study visits

at EU universities

Organizing and conducting capacity building activities
in Iraqg

Organisation of 10 ToT at local level
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MASTER PLAN - TYPE OF SESSIONS

Type of On Number Participants
sessions schedule

Webinars We#1 - 97
We#2 — 54
We#3 - 78
We#4 - 40
We#5 - 43
We#6 — 54

Workshops Yes No 4 Wo#1 - 50
Wo#2 — 38
Wo#3 — 30
Wo#4 — 26

Virtual training Yes Yes 1 50 in total

Classroom Not No 6 bilateral meetings

training/ToT complet 3 Reports (Al Karkh Science, Al Qasim

e Green and Wasit Universities)

Missing 4 (Baghdad, Basrah, Basrah Qi
and Gas and Sumer Universities)

Benchmarking Yes NO 2+ Siena — 34
Evora — 34

Aydin (virtual) — 16/7
universities
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Some appointments:

- Some problems with when we need planned and
execute the activities in some Iraqgi universities;

« Some Universities developed a very good internal
work, and the commitment was higher;

« About the outcomes of the WP#2, for some of these
universities in a short and medium time they will
achieved soon, if the Governance supported them;

« The consolidation of the University Leadership and
Autonomy, after all these years working together,
are the critical successful factors.
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The Future ...
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