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member of the INsPIRE University committee/AL-Qasim Green University 

 

Working package 2 – activity: 
Room Training. 
 

Logistics or Virtual platforms and social media support: 
Conference room in AL-Qasim Green University  
 

Purpose of this training plan: 

Promote a more qualified staff and prepare the local trainers in ALQasim Green University.  

Aims of the virtual training on this project: 

Give the trainer a general view regarding to INsPIRE Project to Develop knowledge, capacities, 
and skills for the management in the universities. The focus will be the university governance and 
the university management. 

Target group: 

Middle Management (service directors and others administrative staff that works at the 
University level – rectorate staff and other positions in the general management of the 
University), the administrative staff at Faculty level; and leaders of special areas (could be 
academic staff or administrative staff). 

Name of the course:  

University Management – a general overview from management perspective 

Pedagogical orientation: 

In approved document plan in February, 2022 meeting, this course was presented to be 15 hours 
in total. This includes classroom lectures, reading materials, realizations of some knowledge 
monitoring acquisition activity, developing a work group activity. 

Schedule (proposal): 

Proposed: It was performed in four days7, 9, 13 and 16/2/2022  

15 hours in total.  

 

Plan of the course: 

1. Inspire Project Define 

2. Inspire Project Partners 

3. The self-assessment 
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4. University governance 

5. An Idea of University 

6. University general concepts 

7. The university general mission areas: the four pillars 

8. Management process of the University pillars: 

8.1. Strategy focus 

8.2. Administrative focus 

8.3. Process management 

9. The organizational development system: 

9.1. Leadership 

9.2. Academic Culture 

9.3. Governance structure model 

10. Management system: 

10.1. Human resources management 

10.2. Financial management 

10.3. Quality management 

10.4. Information system management 

Structure of the room and requested type of room/or virtual structure room: 
The training course was organized in a classroom as indicated in photos below  
 
General appreciation of the positive and negative aspects related to objectives, 
planning, schedule and structure: 
The proposed objectives were achieved its goals 
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The Dissemination on University website and Facebook as shown below: 
https://uoqasim.edu.iq/media/article.aspx?mid=17274&dt=849   
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://uoqasim.edu.iq/media/article.aspx?mid=17274&dt=849
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The official letter of the Local training course titled “University Management a 

general overview from organizational  and management  perspective” from th AL-

Qasim Green University. 
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Attendant for all the fourth days 
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Second day 
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Third Day 
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The fourth day 
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The Trainers and Participants list 

 

 

No. Trainer Position Email 

1 Dr. Hayder Dibs Local coordinator Dr.hayderdibs@wrec.uoqasim.edu.iq 

2 Dr. Hadi Al-Janabi member Dr.hadiyasir@uoqasim.edu.iq 

 

No. Participants  Position Email 

1 Fadhil Rasool Al-
Khafaji/ 

Vice-Rector for scientific affairs dr-fadhilkafaji@uoqasim.edu.iq  

2 Ahmed Obaid Hussein  Vice-Rector for administrative 
affairs 

Ahmed.e@biotech.uoqasim.edu.iq 

3 Saeed Mohammed 
Hashim 

Head of the scientific affairs dept. saeed.m@uoqasim.edu.iq 

4 MOHAMMAD HADI 
MOHAMMAD AL-
HASNAWY 

Head of the international 
relationship dept. 

mohammad.alhasnawy@vet.uoqasim.
edu.iq 

5 Zahraa Abed Aljasim 
Muhisn Almansoori 

Head of computer center zahraa.a@uoqasim.edu.iq 

6 Nawras Kareem 
Alzubaidi 

Head of Education center nawras@uoqasim.edu.iq 

7 Hayder Abd Noor Hadi 
AlOwaidi 

Head of Quality assurance Dept. hayderabd@uoqasim.edu.iq 

8 ZAHID NOORI ALI 
KAMALUDDIN 

Head of higher studies dept. drzahid_1969@uoqasim.edu.iq 

9 Yahya sabah 
abdulameer 

Academic staff yha-sabir@yahoo.com 

11 Aseel Hadi Hamzah Administrative staff aseelhadi05@gmail.com 

12 Khudhair Abdulhusein 
Abdzaid 

Administrative staff Khudair@uoqasim.edu.iq 

13 Shaimaa Hassan abd  Administrative staff sh3821832@gmail.com 

14 Shaimaa Mahdi 
mahmod 

Administrative staff Shaima.mahmoud.business7232@stu
dent.uobabylon.iq 

15 Makia Utaui hadad Administrative staff umm96743@gmail.com 

16 Aseel hadi hamzah Administrative staff Aseel hadi05@gmail.com 

17  Firas Subhy Administrative Unit Firsalhasany2233@gmail.com 

 

 

mailto:dr-fadhilkafaji@uoqasim.edu.iq
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Answers of some participants activities during the training course 
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Photos from the training course days 

 

 



 
Innovative Governance Practices in the Higher Education Institutions in Iraq 

 

16 

 

 

 



 
Innovative Governance Practices in the Higher Education Institutions in Iraq 

 

17 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Innovative Governance Practices in the Higher Education Institutions in Iraq 

 

18 

 



 
Innovative Governance Practices in the Higher Education Institutions in Iraq 

 

19 

 

 
 

 


