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1 Introduction

The strategic planning as a process is not a simple task that is adopted verbally
and systematically by our university, but its rather than, it is the involvement and
collection of a complex set of threads and analyses of the different circumstances
which facing our university, while, is defining a comprehensive identity and defining a
vision for the future, selecting strategic options and establishing evidence of activity
and action.

1.1 Organisation

The Southern Technical University was established in middle of August in 2014
and it linked to the Ministry of Higher Education and Scientific Research ,The
headquarters of the university in the province of Basra, where this
development comes based on technical scientific expansion requirements in south
of Iraq to be an important addition ,To Its counterparts from technical and academic
universities Scattered in the land of our dear country , The university included in the
beginning of its establish the following colleges and institutes:

++ Basra Engineering Technical College
Basra Administrative Technical College
Basra Health and Medical Technical College
Basra Technical Institute
Nasiriyah Technical Institute
Shatra Technical Institute
Amara Technical Institute
Qurna Technical Institute
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Then the university expanded in response to the requirements of the labor market
and the urgent need Our dear southern provinces enrich the scientific and technical
area with cadres technical and engineering, including the opening of the College of
Graduate Studies, to be truly an important addition, for university students to fulfill
their desire to complete their higher studies. and on the same line established in Thi-
Qar province , the Technical College in its two branches of Electromechanics as
well as accounting techniques and then established Technical College of Maysan,
with its branches: Electromechanical and Building Engineering and Construction.
Shatra Technical College established, with its two branches, Medical Laboratory
Techniques, Tissue culture techniques and medicinal plants. Nevertheless, the
university is continuing to submit its students to the labor market, whether it is
governmental or private sector, by qualifying them scientifically and technically to be
able to meet those needs and enhance their scientific standing.
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1.2 Objectives of the strategic planning process

The objectives of the strategic planning process are:

The description and evaluation of the university environment in addition to
form the strategic milestones

The perfect use of the resources and direct the financial and human abilities
Raise the awareness of the quality and excellency in performance to improve
the university environment

Achieve the complementation in connecting the strategic aims of the workers
emptions

1.3 Methodology

YV V V V V V

Update and review the strategic plane

Take the decision about the assumption and the directional principles
Highlighted the first repetition for the new strategic plan

Analysis and update the targets yearly.

The second repetition for the new strategic plan

Reviewing and Accepting
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2 Organisational Profile

Southern Technical University under its management and affiliates works to enhance
the quality of education and academic staff performance by keeping place in
modernity development in science and technology procedures. Knowledge rooting,
leadership and creativity so that its output will qualified with high skills and talent
which are necessary for the country improvement future.

2.1 Vision

Global leadership and creativity in building the society knowledge that supports the
freedom of thought and the advanced scientific research. Substantially, the university
working by seek the leadership and proficient in the quality of education to develop
the production of knowledge, skills enhancement, talent supportive and economic
improvement.

2.2 Mission

Providing distinctive education and producing suitable applied scientific research that
serve the community and contribute to an active contribution in building the country,
through the provision of educational and research environment which are conducive
to creativity, the optimum use of modern technology, and building local and
international actors’ partnership.

2.3 Values

The core values of the organisation are:

e The description and evaluation of the university environment in addition to
form the strategic milestones

e The perfect use of the resources and direct the financial and human abilities

e Raise the awareness of the quality and excellency in performance to improve
the university environment

e Achieve the complementation in connecting the strategic aims of the workers
emptions
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2.4 Current approach

v' Enhancement the capabilities of the graduated students and support them even
after their graduation

v’ Build the communicating bridges between the university and the community

v’ Materialize the concept of the productive university throughout the activation of
consultative and scientific Bureau

2.5 Current challenges

The poor financial support results in lacking in the lab. Equipment, new staff,
improve the university environment, and inability to get free access to the
scientific journals.
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3 Plan

The University planning to be recognise by improved its investment in the
power of partnerships to achieve the best outcomes. Internally, partnership is
critical to the collaborative interactions that give the edge to our teaching
programs, facilitate our international role and play a key part in the success of

our research efforts and whole strategic planning.

3.1 Goals

v' Enhancement the capabilities of the graduated students and support them
even after their graduation

v Build the communicating bridges between the university and the community

v' Materialize the concept of the productive university throughout the activation of

consultative and scientific Bureau

3.2 Objectives

% The description and evaluation of the university environment in addition to form

the strategic milestones
% The perfect use of the resources and direct the financial and human abilities

+ Raise the awareness of the quality and excellency in performance to improve

the university environment

% Achieve the complementation in connecting the strategic aims of the workers

emptions
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3.3 Actions

o Envision by using the data to plan and make a strategic plan

o Engage the university with other international universities to build the
academic place around the world

o Educate the new joining members to help the university to achieve the

strategic procedure

o Earmark the expert outcomes to achieve the development for the required
fields

o Evaluate the results in sequence to highlight the weaknesses step by step
and find the solution as soon as possible until get the goals as estimated

before.
3.4 Key indicators
Established; Build; Satisfied & Achieved
3.5 Target groups
Academic, Technical & Administrative Staffs, and Students.

3.6 Strategic approach

v Define the vision for the future by the university leaders

v Identify the planning goals and mentioned objectives

v Established the sequential goals after realized by the university to reach the stated
vision

v" Achieved the established goals and stated vision.
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3.7 Programs / activities

Determine the university strategic position to be ready for establishment
Prioritize your objectives to achieve the goals

Develop a strategic plan in parallel with the round environment

Execute and manage the university strategic plan.

Analyse the weak and strong points and optimize them.

AN NN NN

Review and revise the plan in sequence.
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4 Appendices
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4.2 Appendix B............ Strong- Weak- Opportunity- Threats

— Threats
— External Enviromental -(=—
— Opportunities
SWOT Analysis —(O—
— Strong Points

— Internal Enviromental -&—

Weak Points

SWOT@Enviromental
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4.3 Appendix C............Key of Performance Indicators
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