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IDEA OF UNIVERSITY

universitas magistrorum et scholarium

Let's look for your suggestions in last session.
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WHAT IS A UNIVERSITY?

Knowledge discover and distribution

Place where the people get learning

Place where students come to learn something new that can't be found in another place, and it should be demanded from the
market.

Place that provides knowledge and develop the capacity in different areas

Place to get knowledge and science and be qualified and certified

Distribution of the science

Academic institution , where learning process and transfer of knowledge happen .
Academic organization

Place which can offer package from knowledge and science provided by professionals
Place to get knowledge

Space for the production of knowledge to contribute to the search for solutions the humanity
Study the Environmental Capacity and building

Academics to improve knowledge

A high-level educational institution.

System of management to plan the needs of knowledge to fit the culture needs
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WHAT IS A UNIVERSITY? — KEY WORDS AND IDEAS

Knowledge discover and distribution

Place where the people get learning

Place where students come to learn something new that can't be found in another place, and it should be demanded from the
market.

Place that provides knowledge and develop the capacity in different areas

Place to get knowledge and science and be qualified and certified

Distribution of the science

Academic institution , where learning process and transfer of knowledge happen .
Academic organization

Place which can offer package from knowledge and science provided by professionals
Place to get knowledge

Space for the production of knowledge to contribute to the search for solutions the humanity
Study the Environmental Capacity and building

Academics to improve knowledge

A high-level educational institution.

System of management to plan the needs of knowledge to fit the culture needs
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WHAT IS A UNIVERSITY?

The idea of the University need looks to the reality of
each country or region, but a general concept need be
similar in all parts of the world.

.. in aleatory room with 4 or 5 participants:

a) Define a concept of University and write a sentence
that bring to us an Idea of University (5 minutes)

b) Share your views (two groups); all groups write on
chat

c) Define the role of the University in Iragi today and in
next 3/4 years (5 minutes)
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WHAT IS A UNIVERSITY?
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Mentimeter questions — session 1
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MENTIMETER ANSWERS

| your opinion, actually, the focus of the strategy of your b Miscitretec
university is more oriented to?

13

3 3
Learning Research Third
mission



http://www.projectinspire.eu/

O Co-funded by the
‘ ’ s Erasmus+ Programme

of the European Union

MENTIMETER ANSWERS

| your opinion, actually, the management of your University «"em
are linked with the strategy?

13

Yes No



http://www.projectinspire.eu/

0 Co-funded by the [N
‘ [ s Erasmus+ Programme [

of the European Union x>

MENTIMETER ANSWERS

After this first presentation and ideas about what is a et
university, identify some critical aspect for the university
management in your institution?

and the job market needs
a stratigic activity at

there is no critical
teaching and resesrch
and teaching

administrative skills
strategy

trainers requirements
skills university in the linking

skills for students in

motivation of hr good strategy

supporting research [ V
work of the university

information provisionis e

| )
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MENTIMETER ANSWERS

In your opinion, the problem to have a better management  “"e"m
in your University depends?

Clear University Governance
Top leaders of the University in Governance level

Top leaders in Services and Medium formal structures

D

Academic leaders
38

Intrusive position from external institutions

Strongly agree

Undefined clear strategy

Strongly disagree

Unskilled administrative staff

Inadequate management structure

H | '.a
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THE REFERENTIAL FRAMEWORK FOR THE UNIVERSITY GENERAL CONCEPTS

FIRM INFRASTRUCTURE
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Source: https://www.visual-paradigm.com/guide/strategic-analysis/what-is-value-chain-analysis/
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THE REFERENTIAL FRAMEWORK FOR THE UNIVERSITY GENERAL CONCEPTS

PROCUREMENT

sssssss

Secondary activities: helping achieving competitive
advantage

Primary activities: creating and delivering
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THE REFERENTIAL FRAMEWORK FOR THE UNIVERSITY GENERAL CONCEPTS

Primary activities >

7 )

Teaching Knowledge Delivering

| ‘ creation ~ knowledge

N/
C cedsea
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THE REFERENTIAL FRAMEWORK FOR THE UNIVERSITY GENERAL CONCEPTS

Secondary activities

Staff (academic and administrative)

= =
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Infrastructures

Technology (IT, IS, Lab, ...)

s ra i

Equipment's (IT, Lab, ...)
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UNIVERSITY GENERAL CONCEPTS, FROM A MANAGEMENT VIEW
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UNIVERSITY GENERAL CONCEPTS

In general, we are a bureaucratic organisation
(Mintzberg perspective)

O; : &Gﬁ%ﬁﬂ)
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Source: Henry Mintzberg, 1979.
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MOODLE ACTIVITIES

* Glossary — common language - list of
words/concepts (write suggestions on chat)

« University [dea - paper analysis
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