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AGENDA

Management process and the pillars

1. Mentimeter questions last session

2. Described of the key-process

3. The link between the key-process and the pillars

4. The management process of the pillars
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MENTIMETER QUESTIONS

Order Question

1 How relevant is the governance in the key-primary activities

2 How relevant is the autonomy in the key-primary activities

3 How relevant is the university strategy in the key-primary activities

4 How relevant is the top leadership in the key-primary activities

5 How relevant is the middle level leadership in the key-primary activities

6 How relevant is the Dean/Research leaders in the key-primary activities

Teaching/Learning Research/innovation Third Mission/Culture Knowledge

Governance/Autonomy

Strategy/Leadership
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MENTIMETER – QUESTION 1: 
How relevant is the governance in the key-primary activities
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MENTIMETER – QUESTION 2: 
How relevant is the autonomy in the key-primary activities
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MENTIMETER – QUESTION 3: 
How relevant is the university strategy in the key-primary activities
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MENTIMETER – QUESTION 4: 
How relevant is the top leadership in the key-primary activities
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MENTIMETER – QUESTION 5: 
How relevant is the middle level leadership in the key-primary 
activities
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MENTIMETER – QUESTION 6: 
How relevant is the Dean/Research leaders in the key-primary 
activities
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KEY ACTIVITIES AND THE PILLARS

Teaching/Learning Research/innovation Third Mission/Culture Knowledge

Governance/Autonomy

Strategy/Leadership

Quality assurance

Accountability/Results

Decision

Level

Process/

Action level
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KEY ACTIVITIES: TEACHING AND LEARNING

Teaching/
Learning

Tradi-
tional

Distribu-
ted 

Distance 
learning

eLear-
ning

Short 
training

Moocs

…
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KEY ACTIVITIES: RESEARCH AND INNOVATION

Researc
h/innov
a-tion

Applied 

Scientific  

Academi
c 

progress-
sion

Teaching 
and 

learning

Chairs/ 
Cathedr

as

…
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KEY ACTIVITIES: THIRD MISSION

Third
Mission/C

ulture

Social 
respon-
sability

Acade-
mic sci-
entific
events

Open 
days to 

commu-
nityEntrepre

neurial
orienta-

tion

Cultural 
events

…
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KEY ACTIVITIES: KNOWLEDGE

Know-
ledge

Research 
papers

Books/Cha
pter books

Scientific 
conferen-

ces

Patents

Intellectual 
property

Not formal 
training 
courses

Consul-
ting 

works

Commu
nity 

works

…
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KEY ACTIVITIES AND THE PILLARS

Teaching/Learning Research/innovation Third Mission/Culture Knowledge

Governance/Autonomy

Strategy/Leadership

Quality assurance

Accountability/Results
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PILLARS AND MANAGEMENT PROCESS

Pillars

Strate-
gic

Adminis
trative

Process
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PILLARS AND MANAGEMENT PROCESS

Strategic Administrative Process/
Procedures

Governance/
Autonomy

High level of decision
University model

Need support staff 
and data analytics

Define the guidelines

Strategy/
Leadership

Higher level decision, 
orientation plan and 

implementation

Need data analytics, 
task-force supports, 

support staff

Define rules and the 
general process 

management

Quality 
assurance

Key-strategic option
International/national 

rankings
National accreditation

Quality managers, 
IS/IT support, 

process designers, 
administrative staff 

Quality process; 
monitoring process; 

frameworks and tools

Accountability/
Results University monitoring 

system

Financial managers,  
business data 

analytics, support 
services

Monitoring tools and 
strategic mapping
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PILLARS AND KEY-ACTIVITIES

We need assure that:

• we can have the autonomy to make our choices,

• the approved orientation to develops some of this concrete areas in 
each key-activity at governance level, 

• a good strategic orientation to connect the options with the university,

• a strong and involved leadership to implement the option and 
managed that as a “project”,

• define and create the adequate procedures and how we guarantee the 
quality process

• Identify goals and objectives

• Registered the data/information and monitoring the management of 
each options

Decision level

Process/Action level
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Why a good management of the pillars? 
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The universities have the responsibility of providing 
higher education and training at the highest level, 
ensured by a solid research and knowledge 
production.

So Autonomy is very important

Governance is determinant

Strategy is a condition

Leadership will be the engine

To guarantee:
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MANAGEMENT OF THE PILLARS

• Free initiative

• Sense of institutional purpose

• Academic and institutional leaders vision

• More responsabilities

• More accountability

• Use of strategic orientation

• System of governance

• Design networks links structure

• Focus on mission
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