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AGENDA

The organisational development system:

• Leadership

• Academic Culture

• Governance structure model

Management and the key business process
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SOME THINKING

Why a governance structure?

Why a leadership?

Why an academic culture?

How are they connected?

How is possible connected with the key-activities?
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ANSWER APPOINTMENTS

The universities needs, as organisations and to be 
planned and managed:

• An organisational structure

• Leadership in there global orientation, implementation 
strategy, and involvement of all stakeholders 
(particularly, the internal stakeholders)

• Understand the academic culture to create a sense of 
academic community.
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ANSWER APPOINTMENTS

How can we manage 

this type of organization?
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KEY ACTIVITIES, PILLARS, COMPONENTS AND ORGANISATIONAL DIMENSION IN 
UNIVE

Teaching/Le
arning

Research/inn
ovation

Third 
Mission/Cult

ure
Knowledge

Governance/Autonomy

Strategy/Leadership

Quality assurance

Accountability/Results

Community
members

Staff 
(Academic

and
Administrat

ive)

Students

Infrastructures

IT and IS Platforms

Leadership

MANAGEMENT

http://www.projectinspire.eu/


www.projectinspire.eu
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MANAGEMENT AND KEY ACTIVITIES
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KEY SERVICES 

(exemples)

MANAGEMENT AND KEY ACTIVITIES
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MANAGEMENT AND KEY ACTIVITIES
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Teaching and learning

Process/Activity 1

Process/Activity 2

Process/Activity n
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MANAGEMENT AND KEY ACTIVITIES
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Teaching and learning

Process/Activity 1

Process/Activity 2

Process/Activity n

Identify activities associated 

with this key business
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MANAGEMENT AND KEY ACTIVITIES

Activities of Teaching and learning key business
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