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Local Trainings in Iraq 
Once the training from European to Iraqi partners is concluded, a new phase started for the project where 
competences are transferred to other Iraqi staff members by those who have been trained. Thanks to a 
cascade effect, other Iraqi staff members are upskilled. 

The training acts as a way of transferring the knowledge and skills from the Iraqi staff directly engaged in the 
capacity building action and trained by the European trainers, to other Iraqi staff at the 10 beneficiary 
institutions. 

The local training are fundamental steps to allow Iraqi Higher Education Institutions to own the project, and 
contribute to the achievement of the project objective, namely the enhancement of governance practices 
through the improvement of autonomy, accountability, participation, internalisation, management and 
performance. 

Consequently, local trainings could cover the following themes: 
• university management 
• strategic planning 
• quality assurance 
• participation 

The idea was to engage university staff at different levels and with different roles in the evaluation and 
analysis of the institutional capacity; in the planning of activities over the short, medium and long period; to 
perform better in terms of quality of processes and results; to develop an internal planning and programming 
culture; to enhance organizational learning through the empowerment and training of the staff members. 

 

Trainers are selected within those trained in the framework of WP2, according to the following requisites: 
• Participated actively in the training activities 
• Good communication skills 
• Some experiences in university activities, procedures, and management 

 

The training was planned to be between 15 to 20 hours in total, including classroom lectures, reading 
materials, realizations of some knowledge monitoring acquisition activity, developing a work group activity.  
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Al-Qasim Green University 
 

Name of the course: University Management – a general overview from management perspective 

Dates: 4 days, 7-9-13-16/02/2022 

Number of participants: 17 in total 

Trainers: Dr. Hayder Dibs, Dr. Hadi Al-Janabi 

Related post: اء القاسم جامعة بلاس ايراسموس برنامج فعال�ات ضمن  للجامعة العامة الادارة حول تدر�ب�ة دورة تنظم الخ�ض

 

  

  

 

     

 

https://uoqasim.edu.iq/media/article.aspx?mid=17274&dt=849
https://uoqasim.edu.iq/media/article.aspx?mid=17274&dt=849
https://uoqasim.edu.iq/media/article.aspx?mid=17274&dt=849


 

 

  

Applied the Working package 2 

 

 (AL-Qasim Green University 

Local Training) 



 
Innovative Governance Practices in the Higher Education Institutions in Iraq 

 

2 

Author: 

1- Asst. Prof. Dr Hayder Dibs 

Coordinator of the INsPIRE University committee /AL-Qasim Green University 

2- Prof. Dr. Hadi AL-Janabi 

member of the INsPIRE University committee/AL-Qasim Green University 

 

Working package 2 – activity: 
Room Training. 
 

Logistics or Virtual platforms and social media support: 
Conference room in AL-Qasim Green University  
 

Purpose of this training plan: 

Promote a more qualified staff and prepare the local trainers in ALQasim Green University.  

Aims of the virtual training on this project: 

Give the trainer a general view regarding to INsPIRE Project to Develop knowledge, capacities, 
and skills for the management in the universities. The focus will be the university governance and 
the university management. 

Target group: 

Middle Management (service directors and others administrative staff that works at the 
University level – rectorate staff and other positions in the general management of the 
University), the administrative staff at Faculty level; and leaders of special areas (could be 
academic staff or administrative staff). 

Name of the course:  

University Management – a general overview from management perspective 

Pedagogical orientation: 

In approved document plan in February, 2022 meeting, this course was presented to be 15 hours 
in total. This includes classroom lectures, reading materials, realizations of some knowledge 
monitoring acquisition activity, developing a work group activity. 

Schedule (proposal): 

Proposed: It was performed in four days7, 9, 13 and 16/2/2022  

15 hours in total.  

 

Plan of the course: 

1. Inspire Project Define 

2. Inspire Project Partners 

3. The self-assessment 
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4. University governance 

5. An Idea of University 

6. University general concepts 

7. The university general mission areas: the four pillars 

8. Management process of the University pillars: 

8.1. Strategy focus 

8.2. Administrative focus 

8.3. Process management 

9. The organizational development system: 

9.1. Leadership 

9.2. Academic Culture 

9.3. Governance structure model 

10. Management system: 

10.1. Human resources management 

10.2. Financial management 

10.3. Quality management 

10.4. Information system management 

Structure of the room and requested type of room/or virtual structure room: 
The training course was organized in a classroom as indicated in photos below  
 
General appreciation of the positive and negative aspects related to objectives, 
planning, schedule and structure: 
The proposed objectives were achieved its goals 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Innovative Governance Practices in the Higher Education Institutions in Iraq 

 

4 

The Dissemination on University website and Facebook as shown below: 
https://uoqasim.edu.iq/media/article.aspx?mid=17274&dt=849   
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://uoqasim.edu.iq/media/article.aspx?mid=17274&dt=849
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The official letter of the Local training course titled “University Management a 

general overview from organizational  and management  perspective” from th AL-

Qasim Green University. 
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Attendant for all the fourth days 
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Second day 
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Third Day 
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The fourth day 
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The Trainers and Participants list 

 

 

No. Trainer Position Email 

1 Dr. Hayder Dibs Local coordinator Dr.hayderdibs@wrec.uoqasim.edu.iq 

2 Dr. Hadi Al-Janabi member Dr.hadiyasir@uoqasim.edu.iq 

 

No. Participants  Position Email 

1 Fadhil Rasool Al-
Khafaji/ 

Vice-Rector for scientific affairs dr-fadhilkafaji@uoqasim.edu.iq  

2 Ahmed Obaid Hussein  Vice-Rector for administrative 
affairs 

Ahmed.e@biotech.uoqasim.edu.iq 

3 Saeed Mohammed 
Hashim 

Head of the scientific affairs dept. saeed.m@uoqasim.edu.iq 

4 MOHAMMAD HADI 
MOHAMMAD AL-
HASNAWY 

Head of the international 
relationship dept. 

mohammad.alhasnawy@vet.uoqasim.
edu.iq 

5 Zahraa Abed Aljasim 
Muhisn Almansoori 

Head of computer center zahraa.a@uoqasim.edu.iq 

6 Nawras Kareem 
Alzubaidi 

Head of Education center nawras@uoqasim.edu.iq 

7 Hayder Abd Noor Hadi 
AlOwaidi 

Head of Quality assurance Dept. hayderabd@uoqasim.edu.iq 

8 ZAHID NOORI ALI 
KAMALUDDIN 

Head of higher studies dept. drzahid_1969@uoqasim.edu.iq 

9 Yahya sabah 
abdulameer 

Academic staff yha-sabir@yahoo.com 

11 Aseel Hadi Hamzah Administrative staff aseelhadi05@gmail.com 

12 Khudhair Abdulhusein 
Abdzaid 

Administrative staff Khudair@uoqasim.edu.iq 

13 Shaimaa Hassan abd  Administrative staff sh3821832@gmail.com 

14 Shaimaa Mahdi 
mahmod 

Administrative staff Shaima.mahmoud.business7232@stu
dent.uobabylon.iq 

15 Makia Utaui hadad Administrative staff umm96743@gmail.com 

16 Aseel hadi hamzah Administrative staff Aseel hadi05@gmail.com 

17  Firas Subhy Administrative Unit Firsalhasany2233@gmail.com 

 

 

mailto:dr-fadhilkafaji@uoqasim.edu.iq
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Answers of some participants activities during the training course 
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Photos from the training course days 
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Wasit University 
 
Course content 
Leadership, human resources management, quality management, financial management, administration. 

Dates 
27-28-29-30-31/03/2022 
3-4-5/04/2022 
 
Number of participants: 145 (on average) 

 
 
 
Trainers 
Prof. Dr. Ali Nassir Hilo, Prof.Dr. Sabeeh Lafta Farhan, Asst.Prof.Dr.Asad H.Humaish, Asst.Prof Dr.Esraa Saleh 
Alomari, Asst.Prof.Dr.Hussein Razzaq Sabah, Dr.Aida Al-Obaidi, Dr.Righdan Muhsen Namous, Dr.Karrar 
Altaie, Asst.Lect.Manar Bashar Mortatha. 
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1. Introduction 

Wasit University believes that the success is directly related to the knowledge and the 

relevant skills that the staff have. Thus, the university seriously takes every single 

opportunity locally or globally to keep developing the staff at various levels (university 

and faculty level). For this reason, the university leaders and academic staff and 

management staff appreciate and acknowledge all the supportive efforts provided within 

INsPIRE project. This report presents the details of the preparation, the implementation, 

and report preparation stages. The report also contains several useful statistics which 

reflect the impression of the attendants during the eight training courses. 

2. A brief history of Wasit University 

Wasit University was established on 13-1-2003. The university started her academic 

journey with only three faculties (Education, Administration and Economics, and the 

Science).  The academic extension and extending of infrastructure was continuing during 

the last 19 years and currently, the number of faculties reaches 15. The program of the 

university was not limited to horizontal development (i.e. adding new buildings) but also 

supporting the scholarships program by sending tens of academic staff to highly standard 

universities around the world in cooperation with the Iraqi ministry of higher education 

and scientific research. For further details on Wasit University please follow 

https://uowasit.edu.iq/ 

3. Identification of required management skills 

The local training team was selected carefully taking in account the following:  

● Variability of disciplines. 

● Variability of experience through working previously in different administration 

positions. 

Thus, feasibility of the identification of gaps in the management skills will be clear for the 

team and therefore the suggested training courses will be selected efficiently. 

4. Local training team 

The local training team consists of nine members (including the team leader). They all 

had a postgraduate degree in their disciplines and were working on different positions at 

the university. The table below lists the names and positions of the team members. 

 

https://uowasit.edu.iq/
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No. Name Email  

1.  Prof.Dr. Ali Nassir Hilo  dralinasser@uowasit.edu.iq 

2.  Prof.Dr.Sabeeh Lafta Farhan drsabeeh@uowasit.edu.iq 

 
3.  Asst.Prof.Dr.Asad H.Humaish asadaldefae@uowasit.edu.iq 

 
4.  Asst.Prof Dr.Esraa Saleh   ِ Alomari ealmoari@uowasit.edu.iq 

 
5.  Asst.Prof.Dr.Hussein Razzaq Sabah hrazzaq@uowasit.edu.iq 

 
6.  Dr.Aida Al-Obaidi aidah@uowasit.edu.iq 

7.  Dr.Righdan Muhsen Namous raghdan@uowasit.edu.iq 

 
8.  Dr.Karrar Altaie kaltaie@uowasit.edu.iq 

 
9.  Asst.Lect.Manar Bashar Mortatha manar@uowasit.edu.iq 

 

5. Gaps in management skill 

After a couple of meetings, the local training local team has highlighted several gaps that 

weaken the university staff capabilities for doing their work efficiently. These gaps can be 

listed as in below: 

● Staff who start working in new positions (e.g. leaders of units and divisions) are in 

need of being trained and be updated with the recent ministerial and university 

instructions, workflow and role authorities prior to commencement of the new 

role.    

● Staff needs to be familiarised with the limits of their administrative powers so they 

will be able to conduct the necessary processes without fears.   

● Staffs require knowing and practising the time management principles. This is 

very important for organising priorities. 

● Quality management. 

● Financial management. 

● Human resource. 

● Information system management. 

● Missing of a measurable tool for assessment of staff performance in management 

because attending training courses without any exams may not secure that the 

attendants have obtained the required level of knowledge. 

 

 

mailto:dralinasser@uowasit.edu.iq
mailto:drsabeeh@uowasit.edu.iq
mailto:asadaldefae@uowasit.edu.iq
mailto:ealmoari@uowasit.edu.iq
mailto:hrazzaq@uowasit.edu.iq
mailto:aidah@uowasit.edu.iq
mailto:raghdan@uowasit.edu.iq
mailto:kaltaie@uowasit.edu.iq
mailto:manar@uowasit.edu.iq
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6. Proposed Training courses 

Below listed training courses are proposed to meet the university strategic plan for 

administrative staff continuous development and to fill the gaps mentioned above. 

No. Suggested training course Suggested trainer Date 

1.  ● Administrative powers at the 

university and faculty level 

This course aims to explore different levels 

of administrative powers of regular staff, 

unit leaders, and the faculty and university 

leaders. This is essential in providing the 

staff with the required skills and knowledge 

to respond effectively and smoothly to the 

demands.  

Prof.Dr.Sabeeh L.Farhan 

Phd in Urban Design 

University of Technology 

drsabeeh@uowasit.edu.i

q 

 

27-3-2022 

2.  
● How to Build the Essential 

Leadership Qualities 

Staff who start working in a new position 

(e.g., leaders in units or head of 

department) are in need to develop their 

leadership skills that help them to succeed 

and provide them with the ability to lead 

their team in a professional way. 

Course outcome 

1-Inspire and motivate the trainee to 

see themselves as a leader. 

2-Evaluate their current leadership skills 

and identify their weakness area. 

3-Help them to focus and develop their 

strength area in leadership. 

4-It will encourage the trainee to run their 

role effectively and efficiently. 

5-Learn the strategy to develop the 

essential qualities for leadership 

 

Dr.Aida Al-Obaidi  

Phd in Tissue 

engineering and stem 

cells therapeutics 

University of Bristol-UK 

aidah@uowasit.edu.iq 

 

28-3-2022 

3.  ● Essential understanding of the 

HR management in the university 

Asst. Prof. Dr Asad H. 

Aldefai  

asadaldefae@uowasit.e

29-3-2022 

mailto:drsabeeh@uowasit.edu.iq
mailto:drsabeeh@uowasit.edu.iq
mailto:aidah@uowasit.edu.iq
mailto:asadaldefae@uowasit.edu.iq
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This course aims to familiarise the 

attendants (university staff) with the HR 

management principles and ministerial 

guidelines. The training course will also give 

the trainee more understanding around the 

main professional skills development and 

how they could understand the 

administrative transactions as stated in the 

legal texts from the higher authorities and 

finally develop this aspect in their 

personality.  

du.iq 

Ph.D in Civil Engineering 

University of Dundee 

UK 

 

4.  ● Quality management 

This course aims to raise the awareness of 

the university staff with the outlines of the 

quality management and how it is applied in 

Iraq.  

Asst.Prof.Dr.Esraa Saleh 

Alomari 

Ph.D in Network Security 

(Cyber Security) 

elomari@uowasit.edu.iq 

ResearchGate Link 

Google Scholar Link 

LinkedIn Link 

Publons Link 

 

30-3-2022 

5.  ● Simple but effective tools for time 

management 

This training course explores the 

importance of time management, negative 

effects of lack of prioritising tasks. Finally, 

providing simple but effective tools for time 

management of tasks at the desk 

Dr.Raghdan Mohsen 

Namous 

 

raghdan@uowasit.edu.iq 

 

31-3-2022 

6.  ● Financial management 

Financial management principles are 

essential for all administrative staff. Thus, 

this course is designed to give advice on 

how to maximise your profit or wealth. This 

is supported by real-world examples such 

as Airbnb and Uber. These companies are 

well known to manage their finances in an 

effective and efficient way. These examples 

can INsPIRE the audience and give them 

an incentive to spend their money in an 

efficient way. 

Dr Karrar Altaie 

kaltaie@uowasit.edu.iq 

 

ResearchGate link 

 

Google Scholar link 

3-4-2022 

7.  ● Management information System 

This course covers the role of technology in 

recent management strategy and also 

Asst. Lec Manar Bashar 

Mortatha 

 

manar@uowasit.edu.iq 

4-4-2022 

mailto:asadaldefae@uowasit.edu.iq
mailto:elomari@uowasit.edu.iq
https://www.researchgate.net/profile/Esraa-Alomari-2
https://scholar.google.com/citations?view_op=list_works&hl=en&authuser=1&hl=en&user=1onMUm4AAAAJ&authuser=1
https://www.linkedin.com/in/mohammed-fadhil-1314b1235/
https://publons.com/dashboard/summary/
mailto:raghdan@uowasit.edu.iq
mailto:kaltaie@uowasit.edu.iq
https://www.researchgate.net/profile/Karrar-Al-Taie
https://scholar.google.com/citations?user=IslEGpMAAAAJ&hl=en
mailto:manar@uowasit.edu.iq
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shades lights on the importance of 

computer skills for the university staff.  

 

ResearchGate link 

 

Google Scholar link 

 

8.  ● Designing of potential 

administration unit leaders 

assessment system (A proposed 

certificate for management 

performance)  

This course can be aligned with the above 

course. It aims to ensure that the 

candidates are able to run certain roles at 

administrative or academic level. 

This course includes defining the needs for 

this assessment, the objectives, the 

university hierarchy and the expected 

outputs. 

Asst.Prof.Dr.Hussein R. 

Al-Bugharbee 

PhD mechanical 

engineering 

Strathclyde University 

hrazzaq@uowasit.edu.iq 

 

5-4-2022 

 

7. Preparation Stage: 

A formal letter signed by the Vice chancellor of Wasit University to name the leader and 

members of the local training team and give the authorization of the start preparation 

stage. The team held several meetings at the college of engineering to discuss the steps of 

the announcement of event starting, scheduling training courses, procedure of 

registration and printing of posters. These meetings had finally agreed to start the event 

on 27-3-2022 and close on 5-4-2022 covering eight training courses. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.researchgate.net/profile/Manar-Mortatha
https://scholar.google.com/citations?user=4Yy0aKMAAAAJ&hl=ar
mailto:hrazzaq@uowasit.edu.iq
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8. Starting day 

On the early morning of Sunday 27-3-2022, the registration desk starts recording 

attendants’ names and having their signature and provides them with a copy of a 

questionnaire to fill at the end of the end of the training course. There were two banner 

carrying the INsPIRe logo and including the announcement of the project. 
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9. First training course Sunday 27-3-2022   

The INsPIRe training program was formally 

inaugurated on the 27th of March 2022. The 

session started with the statement of Dr Ali 

Nasser Hillo, who warmly welcomed the 

attendees and announced the launch of the 

program explaining the aims and goals of 

INsPIRE training program. The first workshop 

was immediately started after Dr Ali's speech. 

The workshop was given and managed by Prof. 

Sabeeh Lafta, the vice-chancellor of Wasit 

University. The workshop was titled 

“Administrative powers at the university and 

faculty level" and continued for two hours in an 

interactive lecture style. In addition, 124 people 

attended the session. Session feedback was 

collected and transformed into data with a positive impression about the program and the 

lecturer. 
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

96.88% 

3.13% 

YES No

7.84% 

85.10% 

7.06% 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

Medium Good Very good

84.38% 

15.63% 

Yes sort of
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10. Second training course Monday 28-3-2022   

The INsPIRe training program continued in 

providing high training professional workshops 

for Wasit University’s staff. The second session 

started on the 28th of March at 10 am for two 

hours. The workshop was about “Towards 

familiarisation with the ministry and university 

legislations and instructions & building of 

leadership skills” leadership and was given by 

Dr Aida Hameed, who gave a general overview 

of successful leadership and the difference 

between the manager and the leader. The 

training material was delivered in an 

interaction style. The analysis of the collected 

feedback showed a very positive impression 

about the program in general and the lecturer 

in particular. One hundred forty-three people 

attended the session. 
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

94.17% 

3.33% 2.50% 

YES No NA

6.27% 

85.10% 

7.06% 

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Medium Good v good

91.67% 

8.33% 

Yes sort of
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11. Third training course  Tuesday 29-3-2022 

For the third day, INsPIRE training program 

continued with great success. The third 

workshop was titled “Essential understanding of 

the HR management in the university “ and was 

given by Dr Asad H. Humaish for two hours in 

interaction style. The workshop focused on the 

main features of human resource management 

and the most common problems and challenges 

it faces. One hundred thirty-five participants 

attended the workshop. The collected feedback 

showed a positive impression about the 

program in general and the lecturer in 

particular. 
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

 

 

 

97.75% 

2.25% 

YES No

17.51% 

84.44% 

7.00% 

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Medium Good v good

78.79% 

21.21% 

Yes sort of
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12. Fourth training course Wednesday 30-3-2022 

On the 30th of March, the fourth workshop of 

INsPIRE training program was held. The 

workshop was titled “Quality management”, 

given by Dr. Esraa Saleh Alomari. Even Though 

the concept of quality management in Iraq was 

found in 2008, still the institutions of higher 

education need an awareness. For that, the 

workshop went through the essential quality 

management features. The lecture also touched 

on who is the founder of quality in the world? 

and what is Total Quality Management (TQM) , 

as well as how the concepts of quality were 

applied from the point of view of the Iraqi 

Ministry of Higher Education and Scientific 

Research. One hundred ten people attended the workshop and showed their satisfaction 

with the material that had been delivered to the workshop. The Workshop Recommends 

that we need to hold more workshops of awareness in Quality Management such as 

(Quality Management System, Total Quality Management, Define all the ISO certificates 

and the importance of them and how to get certified.  
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

95.94% 

2.81% 1.25% 

Yes No

8.59% 

69.14% 

21.88% 

0.00%

20.00%

40.00%

60.00%

80.00%

Medium Good very good

92.19% 

7.81% 

Yes sort of
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13. Fifth training course  Thursday 31-3-2022 

The fifth day of INsPIRE training program was 

on the 31st of March. The fifth workshop was 

titled “Simple but effective tools for time 

management” and was delivered by Dr Righdan 

Mohsen Namus. The workshop covered some 

simple yet important concepts and theories 

about time management going through 

Eisenhower’s urgent/important principles, 

priority matrix, efficient using of To-Do list, 

scheduling your day, goals setting and 

interruption management. The workshop also 

included a case study which discussed in an 

interactive style. 

 The session feedback showed high satisfaction 

with the provided material. Two hundred three 

people attended the workshop. 
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

94% 

6% 

YES No

8.87% 

87.50% 

7.26% 

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Medium Good Very good

90.32% 

9.68% 

Yes sort of
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14. Sixth training course Sunday 3-4-2022 

Financial management was the title of the sixth 

workshop of INsPIRE training program. The 

workshop was given by Dr Karar Altaie. 

Financial management principles were quickly 

reviewed, showing the importance of effective 

management of the capital even if it is little. 

One hundred twenty-three people attended the 

session and showed positive feedback about the 

material that had been given and the INsPIRE 

training program in general. 
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course 

goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

97.27% 

2.73% 

Yes No

9.09% 

79.55% 

11.36% 

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

Medium Good Very good

86.36% 

13.64% 

Yes sort of
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15. Seventh training course Monday 3-4-2022 

Under “Management of information 

System”, the seventh workshop was held. 

The workshop went through the essential 

computer skills that almost everyone needs. 

The workshop also covered criteria for 

ranking university websites and some 

advanced tools for large data management. 

The lecture was delivered by Ass. Lecturer 

Manar Bashar Mortatha who demonstrated 

the learning material effectively and 

efficiently. One hundred sixty-five people 

attended the session and showed a positive 

impression of the session.  
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

 

94.38% 

5.63% 

Yes No

3.13% 

64.06% 

32.03% 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Medium Good Very good

96.88% 

3.13% 

Yes sort of
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16. Eighth training course Tuesday 5-4-2022 

The eighth session was about “Designing of 

potential administration unit leaders assessment 

system (A proposed certificate of management 

performance) which suggested an administrative 

system that enables the administrative staff to 

do their job efficiently. The system presented a 

set of certificates that the employee should have 

before locating a managerial position. The 

workshop was delivered by Dr Hussein Razaq. 

The session feedback showed an excellent 

impression of the suggested project. At the end 

of the session, there was a test sample for the 

attendance regarding the ministerial regulations. 
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A. Overall suitability of the training course materials 

 

B. Clarity of the contents and its relevance to the training course goal 

 

C. Performance of the presenter 

Questionnaire outputs 

 

 

 

92.12% 

2.12% 5.76% 

Yes NO NA

19.70% 

34.85% 

45.45% 

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

Medium Good Very Good

78.79% 

21.21% 

Yes sort of
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17. Closure of the event 

INsPIRE training program closure was held immediately after the last training session. 

The president of Wasit University, Prof. Mazin Al Husseini, the Vice-Chancellor, Prof. 

Sabeeh Lafta and many faculties deans attended the closure session. The president showed 

his interest and support for such cooperation. All the attendants showed very good 

impressions towards this program and wished to start a new phase of the program. 
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18. Indicators extracted from the questionnaire  

 

 
 

 

 

  

 

 

 

124 
143 

110 

135 

203 

123 

165 164 

No. of attendants 
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19. Recommendations 

1. Hold future sessions in leadership skills for all the staff who work in the 

university management. 

2. Holding more training courses on the Iraqi ministry of education 

regulations to raise the awareness among the academic and administration 

staff.  

3. Building more computer tests on the light of the information given in the 

training course which can be used later for assessment of administrative 

staff members.  
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        Al-Kark University of Science 
 

Name of the course: Human Resources Management 

Dates: 2 days, 23-24-25/04/2022 (online) 

Number of participants: 42 attendees 

Trainers: Asst.Prof.Dr. Rafa Abbas Hassan, Dr. Mustafa A. AbdAlameer 
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Report of  

Online Training course 

Human Resources Management 
Alkarkh Univ. of Science  

23-25 /4/2022 

 
Prepared and presented by 

Asst.Prof.Dr. Rafa Abbas Hassan 

 

Assisted by  

Dr. Mustafa A. AbdAlameer  
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Objective: 

The main objective of the training course to develop the skills of mid-
leadership in the university in the different aspects of administrative and 
planning skills. The program designed according to real needs of the 
university academic and administrative staffs.   

 

Target group :  

Middle management (Deputy deans, Head of scientific and administrative 
Dept. Head of administrative units and interested lecturers in the 
university, interested official people from different ministries in Iraq). 

 

Training Platform: 

 

 

Training Program Content: 

Day1: Management Process Re-engineering 

            (23 April ,2022) (9-10:30) PM 

Day2: Delegation of Authority 

            (24 April ,2022) (9-10:30) PM 

 

Day3: Effective leadership skills 

            (25 April ,2022) (9-10:30) PM 
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Daily home Activity: 

Day1 Hw#: 

Name the operations and the period needed to implement them to provide 

a specific service within the scope of your responsibilities or your work 

environment? What are the steps that you suggest to provide the same 

service under the concept of re-engineering for your work. 

 

 

 

Day2: Hw# 

A: Write a list of the responsibilities assigned to you that in your absence 

will stop the work from getting done. 

B: Look at the list, select the actions that you can delegate to others in 

your presence and in your absence, 

C: Who is the person to whom you gave the authorization? And why? 

 

 

 

Day3: Hw# 

Define the goals of the organization based on the five approved goals to 

determine any goal. 

- Where are we now 

- what do we want 

- why do we want 

- when do we want 

- How do we achieve what we want? 
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Attendance sheet 

No. Name Position  Faculty E.mail 

1 Asst. Prof. Dr. Ali Jasim 
Mohammed 

Lecturer Alkarkh Univ.of 
Science spiritjabir63@yahoo.com 

2 Dr.Bassma Hussain 
Hamad  

Head of Q/A Dept. Lab. 
Unit 

Alkarkh Univ.of 
Science dr.bassmahussain@gmail.com  

3 Asst. Prof Dr. Fadia W. 
Al- Azawi 

Head of Univ. 
Chancellor office 

Alkarkh Univ.of 
Science fadia.alazawi@kus.edu.iq 

4 Dunya Abdulrazzaq 
Abbas 

 Baghdad Univ, 
Dunyaabbas@uobaghdad.edu.iq 

5 

Haider K. Raheem 

Head of Administration 
and Finance office  

Alkarkh Univ.of 
Science haider@kus.edu.iq 

6 

Alaa Hassan Jalob  

Head of Planning Dept.  Alkarkh Univ.of 
Science alaahasaan@kus.edu.iq  

7 

Kawther kareem Naser  

Head of Administration 
Unit 

Alkarkh Univ.of 
Science Kawther.koka1988@gmail.com 

8 

Mustafa Abdulhussein  

Head of Micobiology 
Dept. 

Alkarkh Univ.of 
Science m07713458525@gmail.com 

9 

Hayder abd alameer 

Head of inventory  unit Alkarkh Univ.of 
Science hayderaldbone@gmail.com 

10 Manal abd ulsattar  Lecturer  Wasit Univ. manalalawsi62@gmail.com 

11  Asst. Prof.Dr. Khalida Ali 
Thejeel  

Head of Scientific affairs 
Dept.  

Alkarkh Univ.of 
Science khalidathejeel@kus.edu.iq  

12 Dr. Khaleel hussein 
bahath 

Head of Remote Sensing 
Dept. 

Alkarkh Univ.of 
Science Khaleel.bahath@kus.edu.iq  

13 

Haitham Saqban Muzher 

Accounting Manager Alkarkh Univ.of 
Science jindav962@gmail.com  

14 

Salah Ahmed Khazaal 

Chief Engineer Ministry of 
Industry  salhulw@gmail.com 

15 Mohammed Kadhim 
Mohsin Almamoori  

Head of IT dept. Alzahra Univ. 
mohammed.k @alzahraa.edu.iq 

16 Prof.Dr.Aurass Muhi 
Taha Al Waeli 

Deputy dean for 
Scientific affairs 

Alkarkh Univ.of 
Science aurasssoil@kus.edu.iq 

17 Mustafa Mahdi Auda   mustafa92alauda@gmail.com 

18  Prof.Dr.Haleema 
swaidan ali 

Deputy dean for 
administration affairs 

Alkarkh Univ.of 
Science haleemaswaidan@yahoo.com 

19 Dr.Shaimaa Ahmad 
Hassan 

Registration office Alkarkh Univ.of 
Science dr.shaimaa_altaee@kus.edu.iq 

20 Asst.prof . Dr. Ibrahim M. 
Al_Sudani  

Deputy dean for 
Scientific affairs 

Alkarkh Univ.of 
Science Ibrahemabd@kud.edu.iq 

21 

Hind Ibrahim Abdulgafour 

Head of Q/A unit Alkarkh Univ.of 
Science hindabb47@gmail.com 

22 Prof.Dr.Asmaa Abdulaziz 
Ali 

Lecturer Mousel Univ. 
dr.asmaa_abdulaziz@uomosul.  

23 mustafa Abid Salh Lecturer Anbar Univ. mus19g3001@uoanbar.edu.iq  
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24 

Saifaldeen M. Abdalhadi 

University Register Alkarkh Univ.of 
Science dr.saifaldeen@kus.edu.iq  

25 

Mohameed Murad ak 

Head of Q/A dept. Mo 
Communication muradmoh67@gmail.com 

26 Asmaa Sami Ibrahim Lecturer  asmaasami@kus.edu.iq 

27 

Firas A. Hadi 

Lecturer Alkarkh Univ.of 
Science firas.a.hadi@kus.edu.iq 

28 Prof. Dr. Maysaa Adil 
Hadi 

Lecturer Babil Univ. 
mysadil2015@gmail.com 

29 Ghalib Ghanim  Iraqi Airways Ghalib.aviation@gmail.com 

30 

Mohammed dhary Yousif 

Head of Culture 
Relations Dept. 

Alkarkh Univ.of 
Science mdhj1965@yahoo.com 

31 Ahmed younies ahmed   Au411588@gmail.com 

32 Asst.Prof.Dr. Ahmed 
Abbas Hasan  

Deputy dean for 
administration affairs 

Alkarkh Univ.of 
Science ahmed.algeology@gmail.com  

33 Dr. Raghda adnan abd al 
jaleel 

Doctor Muthana 
Governerate Ahmed.ahmed@atu.edu.iq 

34 

Abd Alrazq A Kareem 

Q/A Dept staff Alkarkh Univ.of 
Science Razaq123@gmail.com 

35 

Sara Sattar Khudhair 

Asst. Lecturer Alfurat Alawsit 
Univ. Sarasatar70@yahoo.com 

36 

Haibe hasem abedt  

Head of 

Recruitment unit  

 

Alkarkh Univ.of 
Science 

Moonskay187@gmail.com 

37 

Dr,Muthana Mohamed 

Head of HR Dept Alkarkh Univ.of 
Science Mothana,mohamad@gmail.com 

38 

Ammar W. Saeed 

Lecturer Alkarkh Univ.of 
Science Ammar,waleed@kus.edu.iq 

39 Prof.Dr. Samia KH 
Mahmood 

Deputy dean AlNahren Univ. 
Samkh426@yahoo.com 

40 

Hala K Hasan 

Asst.Lecturer Alkarkh Univ.of 
Science Hala489@gmail.com 

41 
Shahd A Fadhil 

Dean office Alkarkh Univ.of 
Science Sh345@gmail.com 

42 

Dr. Jinan Adnan  

Head of Q/A unit Alkarkh Univ.of 
Science Jinan1970@gmail.com 

-  
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Local Training - ToT 
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Author: 

Paulo Resende da Silva and Maria Eduarda Miranda 

University of Évora  

 

Working package 2 – activity: 
Local training - ToT 

 

Presential synchronous training: 
Local logistics support 
 

Support asynchronous: 
Whatsapp, email, and zoom platform 

 

Purpose of this training plan: 

Developing a more qualified Iraqi University staff. 

 

Aims of the virtual training on this project: 

Develop knowledge, capacities, and skills for the management in the universities. The focus will be 

the university management system, the university process management, competence organizational 
structure, and leadership. 

 

Target group: 

Middle Management (service directors and others administrative staff that works at the University 

level – rectorate staff and other positions in the general management of the University), the 

administrative staff at Faculty level; and leaders of special areas (could be academic staff or 
administrative staff). 

 

Pedagogical orientation: 

In which local program training we need define the contents in a minimum of 15 hours and a 

maximum of 20 hours. 

Case study based-learning.  

The trainers need be choose according with the following requisites: 

• Participate in previews working package 2 activities 

• Good communication skills 

• Some experiences in university activities, procedures, and management 
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Schedule (proposal): 
Task Date (finish until) Responsible Tools Preparation 

Select the local trainers 

(can be more than 1 in 
each University) 

15 of February Local 

coordinator 

Application 

form 

 

Preparation of local 

contents 

22 of February Local trainers 

and University of 

Évora 

Syllabus Individual 

meeting 

between 16 

to 22 

February 

Preparation of the 

trainers 

1 of March University of 

Évora 

Zoom sessions 

(individuals 
and all 

trainers) 

Meetings 

Materials 

Select the participants 25 of February Local 

coordinator 

Application 

form 

 

Logistics 1 of March Local 
coordinator 

Document 
orientation 

Document 
elaborated 

between us 

for each 

university 

after the 

individual 
meetings 

Select the training 

sessions calendar 

21 of March Local 

coordinator 

Scheduling  Map report 

Quality evaluation 23 of March WP#6 and UÉ 

and Local 
coordinator 

Application 

form for 
participants, 

trainers, and 

local 
coordinators 

Reports 

 

Plan of the course: 

1. University management 

2. Process management 

3. Organisational competence structure 

4. Leadership 
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