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Monday, 16 May 2022
09:30 a.m.— 04:30 p.m.

Rettorato — University of Bologna, Via Zamboni, 33

09:30 - 10:00 Welcome and registration of participants
10:00 —10:30 Institutional Greetings
Riccardo Mussari, University of Siena
University of Bologna
Marcello Scalisi, UNIMED
Moafaq Samir, Representative of the Ministry of Higher Education and
Scientific Research in Iraq
Mudhafar Al-Zuhairi, Rector of Al-Furat Al-Awsat Technical University
10:30-11.00 Project INsPIRE: where are we now and what is next
Riccardo Mussari, University of Siena
11.00-11.20 WP2 Training and capacity building activities for internal staff in quality
assurance and strategic planning.
Paulo Resende da Silva, University of Evora
11.20-11.35 Coffee break
11.35-12.15 WP3 Implementation of changes and best practices through action plans
Celal Nazim Irem, Istanbul Aydin University
12.15-13.00 WP4 Modernization of Iraqi HEIs International Relations Strategies
Filippo Sartor, University of Bologna
13.00 - 14.00 Lunch
14.00-14.30 WP5 Launching of consultative centers in HEIs to coordinate University,
state and not-state actor
MOHESR
14.30-15.00 WP6 Project Quality and Evaluation
Al-Furat Al-Awsat Technical University
15.00-15.30 WP7 Dissemination
University of Baghdad
15.30-15.45 Coffee break
15.45-16.30 WP8 Management and wrap up of the Meeting
XY, University of Siena
20.00 Social dinner

To celebrate that we can finally sit at the same table!
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Tuesday, 17 May 2022
09:30 a.m. — 04:30 p.m.

Aule Belmeloro - University of Bologna, Via Beniamino Andreatta, 8

09:15-09:30 Registration of participants

9:30-10:15 Introduction to the training
University of Bologna
Participant expectations and internationalisation in Iraqi HEIs
University of Mosul

10:15-11:00 The experience of the European Partners: good practices and lessons learnt
in university planning
University of Siena
University of Evora

11:00-11:15 Coffee break

11:15-12:30 How to conduct a swot analysis for university strategic plans for
internationalisation
University of Bologna

12.30-13:00 Questions and remarks

13.00-14.00 Lunch

14.00 - 15.30 Group work to identify main strengths and weaknesses for each university
15.30-16.30 Presentation of the results of the group work
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Wednesday, 18 May 2022
09:30 a.m. - 05:30 p.m.

Aule Belmeloro - University of Bologna, Via Beniamino Andreatta, 8

09:15-09:30 Registration of participants
9:30-11:00 How to design a strategic plan for internationalisation starting from a SWOT
analysis

University of Bologna

11:00-11:15 Coffee break

11:15-12:45 Visits of University Museums

13.00 - 14.00 Lunch

14.15-15.30 University strategy plan for internationalisation at different levels: examples

from Departments of the University of Bologna
Academic staff from different Departments, University of Bologna

15.30-17:30 Tour of the city of Bologna
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Thursday, 19 May 2022
09:30 a.m. — 04:30 p.m.

Aule Belmeloro - University of Bologna, Via Beniamino Andreatta, 8

09:15-09:30 Registration of participants
9:30-11:00 From strategic plan to the organization of International relation units within
universities:

The case of the University of Bologna

11:00-11:15 Coffee break

11:15-12:45 Group work: identify main dimensions of the strategic plan for
internationalisation of each INSPIRE university: from overall objects to
concrete actions

12.45-13.00 Report of the working group outcomes
13.00 - 14.00 Lunch
14.00-17.00 The impact of international projects and fundraising on university strategic

plans for internationalisation
How to make Erasmus plus Capacity building action a useful tool to match
universities needs and priorities
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Friday, 20 May 2022
09:30 a.m. - 02:00 p.m.

Aule Belmeloro - University of Bologna, Via Beniamino Andreatta, 8

09:15-09:30 Registration of participants

9:30-11:15 Group work: identify main dimension of the strategic plans for
internationalisation of each INSPIRE university: from overall objects to
concrete actions

11:15-11:30 Coffee break
11:30-12.30 -Report on the results of the groupwork

-Open debate on how to complete the university strategic plans for
internationalisation and improve university performance

12:30-13.00 Wrap up and discussion on the next steps of WP4

13.00 - 14.00 Farewell lunch
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